Team Cahaya News and
Announcements
CHINESE NEW YEAR CELEBRATION
February was a special month of
celebrations! Teammates and
patients of all backgrounds came
together to celebrate Chinese New
Year as well as the birthday of our
February babies!
Many chose to celebrate the
occasion with the symbolic Yee
Sang. For those who don’t know,
Yee Sang is the symbolic tossing of a

Cantonese style salad for good
health, fortune, and happiness.
So many great pictures and videos
of the joyous celebrations were
shared. We are so happy that our
teammates and patients were able
to come together for this special
occasion. Great work Team Cahaya
for your continued work in creating
a special place.
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WALL OF FAME
WOF season was in full bloom in March! Teammates and patients joined forces to decorate their center’s wall. Everyone worked hard to
make this year’s theme Let’s Go to the Movies a reality in their own creative way! We hope this was a chance for teammates and patients
to have a closer relationship and bond in a creative manner. Great job Team Cahaya! Here are some pictures (out of many great ones) for
you to enjoy.
May the best wall wins!
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TEAM BUILDING
2019 is a year for new beginnings and this
year, one of our new beginnings was our Team
Building Roadshow. It has been a fun few
months meeting teammates from diﬀerent
regions and spending some time working on
one of our most important core values
—TEAM. We designed many games and
activities that require the use of problem
solving skills, creativity, and most importantly
team work. These few months, we had the
opportunity to carry out the team building
sessions with the Kota Kinabalu, Sandakan,
Kuala Pilah, Seremban, Rembau, and Sri
Rampai teams. At the end of the day, what we
hoped for was that teammates felt a sense of
team and understanding among each other as
well as for everyone to have a fun time
together. We can’t wait for the next sessions
with the rest of the clinics!
To the other clinics, get ready—we’re coming
for you!

“Coming together is a beginning. Keeping
together is progress. Working together is
success-Henry Ford”

IN-HOUSE SERVICE
EXCELLENCE TRAINING

The core thinking behind our Service Exellence training is to
ensure that patient experience is being delivered with zero
compromises. Service Excellence training for year 2019 has
oﬃcially commenced in February. This year, the training is
being carried out to all Clinical teammates across the nation.
Our Service Excellence training involves high level of
participation, interaction and also roleplay among the
teammates to ensure they leave with a clear understanding
of the whole concept put to practice.
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RECOGNITION AND REWARDS

To allow more ways for us to celebrate and honour you for your hard work and dedication, we have revised our recognition and rewards
program. This plan will make it easier for us to not only celebrate high performing individuals but also for you to give recognition and
congratulate your peers and even supervisors for their commitment to the village.
Name

Purpose

Frequency

Prize

Teammate of the Quarter

To recognize and reward outstanding teammates
who are role models to all.

Once a quarter

• RM250 Voucher
• Certiﬁcate

Core Value Pin

To honour teammates who live our core values.

Once a quarter

Core Value Pin

We Are Here

To celebrate the hard work our teammates do every
day and underlines DaVita’s Core Value of Team,
rewarding teammates for their commitment to their
patients and to the Village.

Once a year

RM1,000 to go towards
travel/vacation expenses
for themselves and
their family.

Core Value Awards

To recognize and celebrate teammates who have
exceeded expectations and is example of a certain
core value.

Once a year

Plaque

Shining Star

To recognize and celebrate a high performing
teammate who is a role model for our Mission
and Values

Once a year

Trophy

This is a new way for us to thank you for your commitment to the Village. You are the reason we are where we are today!
If you have any questions, please contact Farah Jayos farahimani.jayos@davita.com

Teammate of the quarter
Congratulations to Hanim Zakaria for teammate of the 1st quarter 2019!
“Hanim has been with DaVita for almost 5 years. Throughout her tenure as an FA
at the Alor Setar center, she has shown interest and enthusiasm in improving
patient care and service. She has created a conducive environment in the clinic
where most of her patients feel that they are at home and has a family type of
bond with her and the teammates. Her friendly nature and her easily approachable
personality gives the patients conﬁdent to share their problem and get advice from
her. She always looks into the patient's ﬁnancial needs and go the extra mile to
look for other ﬁnancial sponsors to ease their burden. She is a self-motivated
teammate, very ambitious and a determined person. She was also able to turn
around the poor performing clinic to positive EBITDA within a short period of time.”
– Robert Agappan, ROM

Well done Hanim! Keep on shining and being a role model of our Mission and Vision. You are a star.
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CORE VALUE SECTION
Fulfilment
“We make a diﬀerence. We feel rewarded, personally
and as a team, because what we do in our jobs is
consistent with our goals and dreams. We believe ‘You
must be the change you wish to see in the world.’ (M.
Gandhi). And, when you are the change, that’s fulﬁlling!”

Core Value Pin Winners
Congratulations to our core value pin winners of this quarter!
Keep up the great work. We honour and celebrate you!

Continuous Improvement

Nor Adina Kamarudin (HQ)
Nominated by: Noor Syameera

Team

Noor Syameera (HQ)
Nominated by: Farah Jayos
Finding fulﬁlment at work is extremely important because we
spend so much time here. What we do every day is an amazing
thing. Not many people can help and care for people like we do.
DaVita means to give life and the work that we do—when we
focus on caring and we focus on the details, our patients can
focus on living well. So be proud and feel fulﬁlled that you have
the opportunity to help our patients live better lives every day.
Sometimes, we forget that and we lose that feeling of fulﬁlment.
That’s why it’s important for us to practice small things that will
remind us of it.
Right now, take some time to think about what can help make
you feel more fulﬁlled at work. Some examples that you can do;
•

Have a meaningful conversation with a patient

•

Get to know your teammates better

•

Write down things that happened that makes you feel
fulﬁlled

Think of your own creative ways and start doing it tomorrow.
Have more ideas? Share it with us and your teammates! Thank
you for all that you do and for creating a special place for our
community!

Accountability

Suria Bt Mahmud (Seremban)
Nominated by: Nor Majidah

Integrity

Siti Zamidah (Kajang)
Nominated by: Siti Hasmah

Accountability

Nor Majidah (HQ)
Nominated by: Siti Zamidah

Fun

Hanarisah Bt Mohd Isa (Sungai Besar)
Nominated by: Muzdalifah Bt Ismail

Service Excellence

Zainur Arina Bt Zainudin (Sungai Besar)
Nominated by: Muzdalifah Bt Ismail

Team

Mohd Adam Adrus (Cheras)
Nominated by: Siti Hasmah

Did you know?
DaVita Malaysia Facebook page has 1,691 followers as at 31
Jan 2019. The number has increased by a whopping 937%
from 163 when we ﬁrst took over less than a year ago.
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WORLD KIDNEY DAY 2019 - FOR EVERYONE, EVERWHERE
#OhMyGinjal! @ Kl Gateway Mall, 13th March-13th April 2019
The team has set up an educational booth & 3D kidney model on display at the Main Atrium @ LG1, KL Gateway Mall in conjunction
with World Kidney Day 2019 until 13th April 2019. Teammates also conducted free basic health screening and organ donation drive at
the Central Piazza on 13th March 2019.

#OhMyGinjal! @ Hospital Queen Elizabeth, Kota Kinabalu, Sabah,
15th March 2019
We have collaborated with Hospital Queen Elizabeth, Kota Kinabalu ‘s World Kidney Day Celebration and set up educational booth and
organise some fun activities and games for the public, kids and the hospital staﬀs.

#OhMyGinjal! @ Hospital Teluk Intan, Perak,
26th March 2019
We have collaborated with Hospital Teluk Intan‘s World Kidney Day Celebration, district level and set up educational booth and organise
some fun activities and games for the public, kids and the hospital staﬀs.
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